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Your Majesty the Queen of Great Britain, Northern Ireland and Head of the Commonwealth;

Your Excellencies Heads of States and Government;

The out-going Chairman of the Commonwealth;

The Secretary-General of the Commonwealth;

Ladies and Gentlemen.

I greet you all and I welcome you to Uganda.  Your Majesty, you have been here twice before and we thank you for those previous visits.  Above all, we are most pleased to welcome you again when Uganda, East Africa and the whole of Africa are making important strides.

We would, therefore, like to use this opportunity to congratulate you on your long reign and welcome to Uganda.

I also wish to take this opportunity to welcome Your Excellencies the Heads of State and Government of the Commonwealth.  You are most welcome to Uganda.  Uganda is one of the five or so places on the entire globe that are right on the Equator but have also a high elevation of altitude.  Here, where we are sitting is 0.05 degrees north of the Equator and 1,402 metres above sea-level.  That is why the climate is both warm and mild.  After the Summit, take time to enjoy this common heritage for humanity.  We, the Ugandans, cannot and should not claim monopoly over this nice weather because we are not the ones who elevated the altitude to this level.  It was the Creator.  Some parts of Uganda go up to about 5,100 metres above sea-level.  That is why there is permanent snow right on the Equator not only on the Rwenzori Mountains of Uganda (the ancient geographer, Ptolemy’s Mountains of the Moon) but also on Mount Kilimanjaro in Tanzania and Mount Kenya in Kenya.

When I visited your Majesty at Buckingham Palace in November 1987, on my way to the CHOGM of Vancouver, I told you that I found the Commonwealth unique because it is the only international Organization where I do not have to speak through an interpreter.  Even within the African Union (AU), we speak through interpreters.  I told you, then, that this factor should be utilized for the good of the Commonwealth countries and for the wider world.  I still hold that opinion.  During the de-colonization process many African freedom fighters, through interpreters, worked with the Chinese, the Russians, etc.  Why can’t African and other Commonwealth countries work on the strategic issues that affect the Commonwealth given the fact that we do not have to speak through interpreters?  Why can’t this group become an influential voice in the world affairs – across the whole spectrum of issues such as world trade, terrorism, global warming, etc?  

Your Majesty, Your Excellencies, the Commonwealth has a combined population of about 2 billion people (1,921,974,000), which is a third of the world population.  We are 53 countries.  The Commonwealth societies, however, are not yet harmonized when it comes to development.  Some of the countries such as UK, Canada, Australia, New Zealand, India, South Africa, Singapore and Malaysia have either undergone a process of total social metamorphosis or have partially done so.  The figures below illustrate that point clearly:-

TABLE SHOWING POPULATIONS, LABOUR FORCE BY SECTOR (OCCUPATION), GDP (PPP), INCOME/CAPITA (PPP), URBANIZATION & RURAL PERCENTAGES, INFANT MORTALITY RATE, LIFE EXPECTANCY OF SOME OF THE DEVELOPED COUNTRIES
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	Fem.

(yrs):
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	U.K.
	60
	1.4
	18.2
	80.4 (2006 est)
	1.9 tri.
	31,800 (2006 est)
	89.7
	10.3
	5.01
	78.7
	81.3
	76.23 

	Canada
	33
	2.0
	19
	79 (20064est)
	1.18 tri.
	35,700 (2006 est)
	80.1
	19.9
	4.63
	80.34
	83.86
	76.98

	Australia
	20
	3.6
	21.2
	75.2 (2004 est)
	674.6 bn
	33,300 (2006 est)
	88.2
	11.8
	4.57
	80.62
	83.63
	77.75

	New Zealand
	4.1
	10
	25
	65 (1995 est)
	106.9 bn
	26,200 (2006 est)
	86.2
	13.8
	5.67
	78.96
	82.8
	75.97

	Malaysia
	24
	13
	36
	51   (2005 est)
	313.2 bn
	12,800 (2006 est)
	67.3
	32.7

	16.62
	72.76
	75.65
	70.06

	Singapore
	5
	0
	24
	76 (2006 est)
	141.2 bn
	31,400 (2006 est)
	100
	0

	2.3
	81.8
	84.59
	79.21

	India
	1.1 bn
	60
	12
	28 (2005 est)
	4.16 tri
	3800 (2006 est)
	28.7

	71.3
	34.61
	68.59
	71.17
	66.28

	S. Africa
	44
	30
	25
	45 (1999 est)
	587.5 bn
	13,300 (2006 est)
	59.3
	40.7
	59.44
	42.45
	41.66
	43.21

	Brunei
	0.4
	2.9
	61.1
	36
	9.6 bn
	25,600 (2005 est)
	72.0
	28.0
	13.12
	75.3
	77.59
	73.12


Source:
different Internet websites

These figures, apart from showing that the GDP per capita (ppp) in these countries is high, also show that people are supported by industries and services rather than agriculture; that more people live in urban areas than those that live in the rural areas; and that the children die much less in these societies and the adults live longer than in the other Commonwealth societies I am about to illustrate below.  Although 60% of the people in India still depend on agriculture, given the large population, India must be recommended for shifting more than 400 million people to industry and services.  When it comes to the other Commonwealth and some of the other 3rd world countries, the following are the figures:
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	Uganda
	30 m
	73
	4.2
	22.5 (2006 est)
	52.9 bn
	1,900
	12.6
	87.4
	67.22
	51.75
	52.73
	50.78

	Nigeria
	135
	70
	10
	20.0 (1999 est)
	191.4 bn
	1,.500 (2006 est)
	48.2
	51.8
	95.52
	47.44
	48.07
	47.44

	Kenya
	36
	75
	25 – for both ind. & serv.  (2003 est)
	41.5 bn
	1,.200 (2006 est)
	20.7
	79.3
	57.44
	55.31
	55.37
	55.24

	Tanzania
	39
	80
	20 – for both ind. & serv.  (2002 est)
	29.6 bn
	800 (2006 est)
	24.2
	75.8
	71.69
	50.71
	52.04
	49.41

	Egypt
	80
	27.5
	20.6
	51.9 (2002 est)
	334.4 bn
	4,200 (2006 est)
	42.8
	57.2
	29.50
	71.57
	74.22
	64.04

	Botswana
	1.8
	3
	37.2
	59.8 (1997 est)
	17.93 bn
	10,900 (2006 est)
	57.4
	42.6
	43.97
	50.58
	49.58
	51.55

	Zambia
	11.5
	85
	6
	9 (2006 est)
	11.64 bn
	1,000 (2006 est)
	35.0
	65.0
	100.71
	38.44
	38.54
	105.48

	Ghana
	22
	60
	15
	25.0 (1999 est)
	60.0 bn
	2,700 (2006 est)
	47.8
	52.2
	53.56
	59.12
	59.95
	58.31


Source:
different Internet websites

These figures, on the other hand, apart from GDP per capita (ppp) being much lower, show that more people in these countries still depend on agriculture rather than depending on industry and services; that more people live in the rural areas than in the urban areas; and that more children die per every one thousand born alive and the adults live shorter lives than in the other cluster of Commonwealth countries.

This means that some of the Commonwealth societies have transitioned from pre-industrial societies to industrial societies and that the previous feudal and peasant societies, supported here and there by the artisan classes, have metamorphosed into middle class and skilled working class societies depending on industrial production and services.  The others, on the other hand, are still characterized by over-dependence on agriculture and the societies still have a large peasant population with a very small middle-class.

Some of these countries transitioned before the 2nd world war.  These are: UK, Canada, Australia and New Zealand.  The others have transitioned since gaining independence in the 1940s or later.  These are: India, Singapore, Malaysia, South Africa, etc.  The others, including Uganda, are still in the process of transformation.  This is why, therefore, we thought that the theme for this CHOGM 2007 should be: “Social transformation of the Commonwealth societies.”  The present partial transformation of the Commonwealth societies is not good enough for the individual countries; nor is it good for the Commonwealth in general or the wider world.

How did this phenomenon of asymmetrical development in the world come about?

In my opinion, I think this phenomenon was brought about by the failure of some leaders of the Commonwealth to detect the strategic as well as tactical stimuli that one needed to apply to an economy in order to allow it to grow sustainably and, therefore, enable a society to metamorphose from pre-industrial to industrial, from feudal-peasant society to middle class, skilled working class society.

1.
First of all, a large market that will absorb what a country produces.  This market could be national, regional or international.  I believe that the big internal market of India, correctly utilized by the Indian leaders since independence, helped to re-orient the Indian economy from being purely agricultural to being industrial as well.  When, more recently, India opened up the economy, thereby participating more in the international market, it has added more energy to the roaring economy of India.

Concerning the smaller countries such as Uganda, therefore, the question of accessing bigger markets out of regional integration such as the East African Community (EAC), COMESA, the African Common Market, etc., as well as the international ones such as through African Growth Opportunities Act (AGOA), Everything but Arms (EBA) or the zero tariff, quota-free market access China has given us recently, is very decisive.  In the past this point was never concentrated on.  The quota access under Lome and Cotonou arrangements for the ACP was not enough in my opinion.  In some cases it was tantamount to mere tokenism. 

2.
Secondly, private sector-led-growth is very important.  In Africa, in the 1960s and 1970s, soon after Independence, many African leaders made the mistake of interfering with the private-sector through nationalizations of private businesses as well as other forms of interference.  In the case of Uganda, Amin went further to physically up-root the immigrant Indian Community who formed the bulk of the entrepreneurial class at that time.  Uganda, ever since 1986, took the lead in Africa in detecting and correcting this mistake.   Since that time almost all the African countries have corrected that mistake.  The economy of Uganda has, for the last 19 years, been growing at the rate of 6% per annum.  However, the base from which we started was very small.

3.
The third bottleneck to transformation in some of the Commonwealth countries, has been the mistake of exporting raw-materials, instead, of adding value and exporting finished products.  A country like Uganda has, for instance, exported coffee for a long time.  The present price of bean coffee is US$ 1 per kilogram.  When Nestle buys this raw-material and roasts and grinds it abroad, it earns US$ 20 per kilogram for the same coffee that Uganda sold at US$ 1.  This means that in every kilogram of coffee Uganda is ‘donating’ US$ 19 to the outside world.  We do not only ‘donate’ money, but we also ‘donate’ jobs.  Take the example of cotton.  If a Third World country exports semi-processed lint cotton, it, in effect, exports several levels of jobs: the spinning jobs, the weaving jobs, the printing jobs and the tailoring jobs (making garments).  This has been a great haemorrhage to the Third World economies.  Countries like Malaysia resisted this quite early on, in respect of Palm Oil.  This explains, in part, why Malaysia has been able to transition.  Our Political Organization (National Resistance Movement - NRM) has been aware of this bottleneck right from the 1970s when we were still fighting.  Our efforts to cure this always face resistance from some external and internal groups.  What should be an obvious point is, apparently, not so obvious.  In Uganda, we have solved some of this haemorrhage and even the rest will be solved.  It is, however, a point that needs attention because it is a distortion that some vested interests want to perpetuate, the multinational financial institutions are, amazingly, indifferent to it and some of the internal groups are either oblivious to it or are linked with the haemorrhage to the detriment of the wider society.  It is amazing that some of the groups that speak so loudly about “good governance” do not speak about this haemorrhage that is a form of modern slavery.  The total coffee business in the world, to give one example, is US$ 99 billion.  Of this the coffee growing countries only get US$ 9 billion!!  While it is up to the victims of this haemmorhage to resist it and reverse it, it would be more decent if a body like the Commonwealth worked together through the Business Forum, the CPTM, ODA and the multilateral financial institutions to turn this problem into an asset of co-operation.  What I have said about coffee and cotton, is also true of cocoa, minerals, etc.


Uganda’s economy has grown six times to US$52.9 billion (ppp).  If value was added to the entire spectrum of Ugandan raw materials, the size of the economy would go up by a factor of 10, at least.  This would mean that the size of Uganda’s GDP would leap to US$ 530 (ppp) overnight, slightly bigger than the economies of Malaysia, Singapore, or South Africa currently.  If you add on knowledge-based industries, Uganda would become a modern country.  It is quite easy given our high educational levels today.

4.
The other factor that stimulates growth and transformation is the Human Resource Development through Education for All and improved health through immunization, hygiene, nutrition accessible to all and behaviour change in relation to AIDS prevention.  A healthy, educated, skilled and intellectualized population is the greatest resource a country can possess.  Japan with 127 million people in a land area of 377,835 sq. km., slightly bigger than Uganda (236,040 sq. km.), does not have oil like Saudi Arabia or other minerals like Congo or Canada.  However, Japan is now the 2nd richest economy in the world after the USA with a GDP of US $ 4.22 trillion.  This proves that a developed Human Resource is primary to all efforts of transformation.  In the case of Uganda, after we had stabilized the economy, we started Universal Primary Education (UPE) in 1997 and, recently, we have launched Universal Secondary Education (USE).  We shall also widen the network of Technical Colleges to impart skills.  We already have about two dozens of Universities.  

Universal immunization has lowered the infant mortality rate from 122/1000 (in 1986) to 67/1000.  However, Education for All and skills’ development will not be enough unless jobs (employment) are created for the youth who are trained.  Very many educated people without jobs will create a Philippines-like situation rather than a South Korean-like situation.  Philippines is a much larger country and more endowed than South Korea.  However, you find a lot of Filipinos working abroad but hardly any South Koreans working abroad except H.E. Ban Ki Moon and a few others.  Where are the other South Koreans working?  I guess within South Korea.  Why?  It was because South Korea industrialized according to her comparative advantages and competitiveness.

5.
The fifth stimulus that cause transformation is good infrastructure that lowers the cost of doing business in a country and, therefore, makes its products more competitive.  Here, we are referring to roads, power, telephones, water-works, health infrastructure, rail-transport, adequate financial infrastructure that will guarantee lower interest rates, etc.

6.
Political accountability and peace, as covered in the Harare Declaration, will smoothen the process of transformation.  In this process of democracy, in my opinion, we also need to twin rights together with responsibilities of political actors and the media.  Any actor who, for opportunistic reasons, does not help this process, should not be encouraged.

Once these strategic factors are dealt with, then, there are other tactical and operational stimuli that will further help.  These are actions like Tax holidays for businesses, low Corporation Tax, speed up the process of granting licenses to businesses, etc.  The CHOGM and the Concept paper delve into these matters in detail.

I salute all of you and I welcome you to Uganda.
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